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World Kindness Movement.
The idea behind the World Kindness Movement (WKM) crystallised at a conference in Tokyo
in 1997 when the Small Kindness Movement of
Japan brought together like-minded kindness movements from around the world.
The WKM was officially launched in Singapore on 18 November 2000 at the 3rd WKM
Conference. The mission of the WKM is to inspire
individuals towards greater kindness and to connect
nations to create a kinder world. The WKM encourages individuals of other nations to set up their own
kindness movements.
www. theworldkindnessmovement.org
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Kindness in Incredible India
Having witnessed scores of civilisations, with cultures amalgamating through the centuries, the real strength
of Indian culture lies in basic unity, vigor and the ability to contain an amazing diversity within itself. Simply put, the identity
of being an Indian is: humility, hard work, cooperation and
kindness. This land of diversity is one where it’s hard to not
come across a smiling face and overtures of camaraderie.
Breath-taking stories of generosity will overwhelm you, and
the welcoming smile an Indian offers to a stranger will make
of you a new friend. Kindness has been in our veins since
the beginning of time. As a collectivistic culture, everyday living depends on harmony, cooperation and kindness within
society. In a land laden with rich culture, kindness is not a
rarity. Rather, it is a daily occurrence for the common man;
it is the mantra for survival for some. One usually thinks of
kind acts in big bouts i.e. lump sums of money donated to
various charities, trucks of food delivered to slums, piles of
books donated to municipal schools; the list is never ending.
It is everyday simple acts that are infused with kindness that
is touching , like the helping hand of a youngster to a senior citizen, a smiling pedestrian giving correct directions to a
tourist or offering water to a tired passer-by. When one travels to the interiors of India, one not only steps back in time
in regards to technology and standard of living, but also to a
time when people were kinder to strangers with no thought
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of gain or hidden agenda. Indian hospitality is celebrated
for its warmth: Indian rural households will often invite to
their home a stranger they just met for a cup of tea and
biscuits. No matter where you go or what you do, one will
be welcomed, if there is a need for food and water. Even
the poorest of the poor will most often scrunch together a
cup of tea and a biscuit or two for their guests. The tradition of never sending an empty container back is still followed i.e. it should always be filled with food. Most people
entering an Indian household leave with a tummy full of
home-made delicacies. “Atithi Devo Bhava” i.e. “The Guest
is God,” is a value almost as ancient as the country that
honours each guest with reverence. The generosity usually given to friends and family is often extended to strangers who at times might accompany a family member or
friend and will feel as welcome in most homes. No entrant
into an Indian household shall leave it without a tummy full
of home-made delicacies. Such is the concept behind the
Seva Café, in Gujarat. This lovely little café, driven by volunteerism, serves with the spirit of “Atithi Devo Bhava” i.e.
“The Guest is God”. At Seva café, the guests are told that
they are trusted to accept this gift and to pay forward the
generosity to another stranger in need for food. In adhering
to this unconditional giving, the generosity of both guests
and volunteers assists in the creation of a future that travels from self-oriented seclusion to mutual commitment and
from fear of scarcity to celebration of abundance.
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Kindness of humility and simplicity
On a trip to a desolate, arid village in Kutch called
Lakhaniya it came to be known how although the village land
was dry, kindness was plentiful. It is through simple, village
life, that our real selves emerge and we return, effortlessly,
to our generous outlook in life. While roaming the village in
the scorching heat, a couple of friends and I came across
a 104 year old man carrying a load of fodder on his shoulder with absolute ease. We struck a conversation with this
old man and discovered that he is the oldest field worker
around. He invited us to his house, a little hut made of mud
with a thatched roof with a couple of cows in the veranda. His
96 year old wife welcomed us in as old friends and served
us chilled butter milk, made fresh at our arrival whilst he delightful couple entertained us with a memorable conversation that left us touched. Although life in a city like Mumbai
is hurried, stressful and at times, self-centred, it is also filled
with beautiful moments overflowing with kindness and joy.
One such instance is of a man on a train whose identity is
unknown. Every morning, this man would fill bottles of water
and enter the trains offering water to anyone in need of it,
be it the young or the aged. Through his actions, this man
showed us how the simplest and most basic of questions
can transform hostility and suspicion into warmth and reception and although his identity is unknown, it matters not as he
will always be remembered for his compassion and care.
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Melting the cultural boundaries
In a land of diversity that sometimes gets in the way
of living harmoniously, one will often find members of different ethnicities and communities sending their own community’s delicacies to each other. Another such case of boundaries melting away is of a resident of a building in Mumbai who
would invite the neighborhood sweeper into her house for
a cup of tea. In India, we can be at times be indifferent to a
sweeper or manual labourer, but this resident had the lovely
thought to care for someone no one particularly engaged
with.
“Far fewer people would have survived if it weren’t for the
extreme selflessness shown by the Taj staff, who organized
us, catered to us and then, in the end, literally died for us,”
says Michael Pollock, a survivor at the Taj Mahal Hotel.
26/11 - On the night that devastated the entire country of India, the flame of kindness still burned brightly. Despite the
bullets flying everywhere, the staff of the Taj Mahal Hotel
went above and beyond the call of duty to help and protect
the trapped guests. The chefs formed a human barrier to
protect the guests from the heavy fire of bullets. The General Manager of the hotel took all measures to ensure that
the guests were safe. The staff had every opportunity to
choose the natural instinct to flee but chose to stay and help
14 The Colors of Altruism

instead. None of them were trained in security measures.
Nothing prepared them for what they had faced. But they
still helped. Each and every employee stayed. The root of
this lies in the age old Indian value of ‘Atithi Devo Bhava’
i.e. “The Guest is God” and our collectivistic culture. It is
our ability to treat our guests with absolute reverence and
our ability to think of others even in times of extreme crises. It was not only the staff but also the entire Tata group
that helped. The Tata group is known for taking care of its
employees. So there is a loyalty that Tata employees have
towards their company and towards the Tata group. Well,
the Tata group set up a fund to not only cover the medical expenses of the Taj employees and guests who were
affected but anybody and everybody who was wounded,
injured or had lost somebody. The Indian joint family too has
managed to survive the test of time where the typical mode
of exchange is based on giving. The glue that holds Indian
joint families is where they have understood the value of
cooperation and love. At its best, everyone appreciates this
unspoken bond of support and everyone contributes in their
own way towards a common goal. In these families children
are often left in the care of loving elders and the cycle of
cooperation and kindness continues.
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Actions speak louder than words
Abounding with touching stories of hospitality, India
is truly a welcome place for unexpected acts that will touch
you and surprise you – for instance, one rarely hears the
words ‘Please’ and ‘Thank You’ among family and friend.
While Indians might be mistaken for being rude, the reality is
that saying thank you/being grateful to a close friend or family
is likely to surprise them as it is a given that there is no need
for it i.e. the act will be done without any debt by virtue of being family and friends. “Actions speak louder than words” is a
phrase that one is most likely to see in India. When one mistakenly bumps into someone, the word sorry is rarely heard
but the individual immediately touches their heart as an apology and the message is immediately conveyed in a beautiful manner. In a local train, wherein the west people usually mind their business, in India; it is another place where
kindness is most prevalent. There are people who board the
crowded train and are immediately offered a seat by a colleague who possibly has been sitting for a while, ladies who
share their boxes of food with any hungry individual around,
the good Samaritan who lends a helping hand to a first time
train-goer onto the train, the college-going youth who helps a
disabled person onto/off the train or the middle-aged women
who give up their seat for a pregnant woman. One instance
that was witnessed first-hand was that of a man who was in
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the process of snatching a woman’s gold necklace when all
the people in that particular compartment pounced on the
thief and kept a hold of him till the train stopped and they
could take him to the police station to get justice. Another instance was of five strangers who all encouraged and helped
a disabled man get over his fear of getting onto the escalator
at a station.

Giving kindness a real chance
Even in times of death where most cultures propagate that the time of mourning should be restricted to the
family. India is a place where everyone and anyone will go
above and beyond the call of duty and be there at this time
of grief through emotional support and even in terms of offering shelter, food and water. There is even an NGO which
is dedicated towards cremation and paying the last respects
to the dead, for people who are unable to afford the funeral
rites. A foreigner on an around the world trip was housed in
the most unlikely place: a slum in India. After hearing of his
plight, the rickshaw driver offered to house him in his one
bedroom house for the night with food and water. Food, water, shelter and a lively game of cricket with the local boys- All
for not even a penny. Such acts of kindness in a country that
is a land of contrasts remain etched in one’s memory and
most importantly, one’s heart and soul, forever. There are

The Colors of Altruism

17

18 The Colors of Altruism

The Colors of Altruism

19

virtually NGOs for every cause possible. Although all come
under the ambit of kindness, most focus on the specificities
such as education, poverty and so on. However, Kindness
Unlimited is an NPO (Not for Profit Organization) that deals
with kindness and aims to spread kindness as an antidote
to the increasing predominance of selfishness in the world.
Soon after retirement, Mr. Vasant Kalbag, then a 75-year-old
management consultant residing in Mumbai, began studying
the origins of human society as his hobby. He learned that
the origin of altruism was in the genetic tendency of protecting one’s kin, and that human society grew and prospered by
serving and caring for each other, even beyond one’s kin. He
pored through books of anthropology, sociology and sociobiology to establish the link with kindness, using the internet
and other resources to their maximum. Mr Kalbag reasoned
that doing frequent acts of kindness have the potential of invoking the habit of thinking and being kind. Lacking the resources or the energy to start on a large scale, he created a
website in June 2002, and also a cyber-network of people
who wished to spread kindness, hence first giving birth to
the idea behind ‘Kindness Unlimited’. Within months, over
600 members registered online, and an inspirational digital
newsletter was mailed out regularly to provide ideas on how
kindness can be spread. Like-minded people in Mumbai began meeting at Mr Kalbag’s home every Sunday and local
newspapers and radio stations published and broadcasted
interviews with him. Since accessibility to the Internet was
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limited in India, Mr Kalbag along with some of the other
cofounders decided to register a charitable foundation in
February 2005 under the name- ‘Kindness Unlimited’. The
aim was to collect funds to print literature on kindness and
design programmes for promoting kindness and cooperation in schools, colleges and commercial organizations. The
organisation stands committed to be a body of transformative action and a catalyst of change that connects the nation
thorough an intricate web of kindness. With the population
of India exceeding a few billion, a series of kind acts has the
potential to spark change within people and to transform
society into a society that is more equitable, kind and most
importantly, one that takes action. The movement aims at
developing active participation of individuals in society, in an
effort to battle the bystander effect.

What we do is what needs to be done
The concept at the very core of Kindness Unlimited’s
programmes and events is that kindness boosts individual
success whilst promotes the accumulation of social capital,
facilitating collective prosperity and security. The organisation has recently inducted a youth council in order to build
a national people’s movement and focuses on building an
extensive kindness network and endorsing kindness as
a way of life, by virtue of designing and organising several
events. It seeks to give rise to the concept of Experiencing
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Joy through Kindness, by highlighting the impact that a kind
deed has on the receiver as well as the consequential positive, emotional impact it has on the doer and observer. The
council also aspires to mature the basal view of kindness into
a more astute one by associating the conventional definition
of kindness to include equality and empowerment by Balancing Self-Interest with Common Interest. Kindness Unlimited
has participated and co- organised various initiatives with organizations such as the Rotary and collaborated with various
schools, colleges, youth camps, and senior citizens clubs to
develop programmes that aim to spread the message far and
wide. Corporate kindness programmes that have included
team-building workshops have also been conducted with the
main aim of highlighting the importance of kindness in the
workplace. What is more, Kindness Unlimited has designed
programmes for hospitals, to help their medical staff imbibe
kindness as part of the treatment given to patients, in an effort
to aid and quicken the healing process in a positive manner. A
kindness programme- ‘Coin-spiracy’, an initiative by the ‘Kind
Acts Canada’ project was also initiated and introduced at the
St. Mary’s Convent High School in Mumbai and the Anglo
Urdu Girls High School in Pune, by Kindness Unlimited. Recently, Kindness Unlimited collaborated with Life Vest Inside,
a non-profit organization based in USA, in spreading the
message of kindness, compassion and cooperation through
a flashmob-freezemob on the 10th of November, 2013. The
dance signified unity amongst the citizens of Mumbai in that
the smallest act of kindness is worth more than the great24 The Colors of Altruism

est intention. Kindness Unlimited was also the NGO partner
for Joule, the college fest of KC college. Both the associations joined hands to organize an event called Roadrunners
wherein the participants had to overcome a series of obstacles to reach the end of the race but at the same time, spend
the day with a street child and hence, develop a social conscience and light up the lives of those children. In today’s day
and age, when the youth are losing hope and when selfishness and intolerance raises its ugly head, Kindness Unlimited strives to be that breath of fresh air and source of hope for
change. Beginning January 2014, KU began an experiment
called the “Kindness Hangout” which initiates public conversations on balancing self interest with the common good.
In July’14 , KU collaborated with Dentsu Aegis Network to
organize ‘One Day of Kindness’ which involved distributing
raincoats and having conversations with workers in Mumbai, this initiative aimed at saluting the silent hard-workers of
Mumbai who often go unnoticed and unappreciated.
Kindness is a universal language that transcends caste,
community, religion, ethnicity and nationality. One may forget
the name or even the face of a person, but the kind act remains embedded in one’s heart and soul forever.
Jai Ho!
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movement based on the philosophy “kindness inspires
kindness”. Dishaa has volunteered with other NGO’s
and enjoys working with under priviledged children.
She believes that kindness should be encouraged as
a way of life, especially in today’s day and age when
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Kindness Unlimited is a Mumbai based
NPO and a member of the World Kindness Movement. Founded in 2005, Kindness Unlimited aims
to spread kindness as an antidote to the increasing predominance of selfishness in the world. The
organisation stands committed to be a body of
transformative action and a catalyst of change that
connects the nation thorough an intricate web of
kindness. The organisation’s mission is to make
the nation a progressively safer, better and a more
beautiful place for all to live in, by balancing selfishness and conflict with cooperation, unity and
kindness.
The movement aims at increasing active participation of individuals in society, in an effort to battle
the bystander effect, using kindness as our magic
wand. Kindness Unlimited’s programmes emphasize that kindness boosts individual success but at
the same time promotes the accumulation of social
capital, facilitating collective prosperity and security.
Kindness Unlimited has participated and co- organised various initiatives with organizations such as
the Rotary and collaborated with various schools,
colleges, youth camps, and senior citizens clubs in
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the past to develop programmes that aim to spread
the message of being kind. KU has also conducted
corporate kindness programmes which stand to
highlight the importance of kindness in the workplace. Moreover Kindness Unlimited has designed
programmes for hospitals so as to help their medical staff imbibe kindness as part of the treatment
given to patients, in an effort to aid and accelerate
the healing process.
In India with over a billion people, a flash point
of kind acts has the potential to change us into a
more equitable and kind society. Once individuals
experience being part of the chain of kindness, we
believe the contagion of humaneness will spread.
www.kindnessunlimited.in
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‘Vasudhaiva Kutumbakam’ - is a philosophy
that inculcates an understanding that the
whole world is one family.
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