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Kindness in politics.
An indicator of good governance.

The Kindness effect

  Avatars’ photos  by Maurizio Raffa

        Text by Pina Anna-Grace De Rosa

How it contributes to our well-being
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An indicator of good governance.

    Text by Matteo Quadranti
           Photos by Paola Rezzonico
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GentleBooklets It is a series of long-form articles 
written by different authors. The booklets, designed for 
a quick read, feature texts and images. We have kindly 
asked to the authors to comment on the term “kindness.” 
Authors and photographers have donated their work.
The motivations behind the project are the same as 
those of Gentletude, the desire to spread awareness 
about the need for “kindness” in our society, a society too 
focused on personal success to remember the basics 
of everyday living and respect for the environment that 
hosts us.
Our decision to present these ideas in a series of publi-
cations is due to the awareness that, in order to stimu-
late people to think about these issues, it is necessary to 
present some concrete examples. In this case, the ex-
amples are provided in the texts written by the authors.
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 Introduction

I  have chosen to be involved in polit ics and 
I have made this decision during my stud-
ies at the University of Geneva: this town is 
indeed very inspiring, even in international, 
polit ical terms. My degree thesis, on Pub-
l ic Law, dealt with the governmental Finan-
cial Plan and Agenda, used by the State as 
tools to act. 

My main wish was using my skil ls to the 
benefit of polit ics, unself ishly focusing on 
the needs of the population and of the oth-
ers in general, as I have done in several 
social and cultural charitable activit ies. 

Of course, I also had some utopias and 
expectations. Even though I am now more 
disi l lusioned than I used to be while at uni-
versity, these have remained almost un-
changed and can be realized through some 
values and principles, such as social and 
distr ibutive justice, focusing on people in 
need or having diff icult ies and the very 
same start ing opportunit ies, regardless of 
their social condit ion, status or race. 
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 The political system in Switzerland

In Switzer land, but not only,  the way pol-
i t ics is deal t  wi th has changed. I t  has 
changed especial ly in the last  30 years, 
due to la issez-faire,  to the increasing 
power in the hands of  mainly f inancial  and 
economic lobbies,  to the role played by 
the media and the coming of  popul ist  “par-
t ies”.
I t  has undoubtedly been a detr imental 
change, even though conf l ic ts of  part ies 
and strong f ights on issues and ideas 
have always occurred in our history.  To-
day, there is no respect for  people,  no 
t ime to ref lect ,  no t ransparency and cor-
rectness to avoid conf l ic ts due to personal 
interests.
At a federal  level ,  we have a bicameral 
Par l iament including a Nat ional  Counci l 
and a Counci l  of  States.  The former is 
composed of  200 members who are pro-
port ional ly elected by the populat ion of 
each Canton. The lat ter  is  composed of 
46 members ( two per Canton) elected by 
the populat ion of  each Canton. These rep-
resent the government of  each Canton. 
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The two chambers gather in the Nat ional 
Assembly for  the elect ions of  the Federal 
Counci l ,  that  is  the government,  composed 
of  seven members.  Therefore,  the Swiss 
government is elected by the two Cham-
bers and not by the populat ion.  Each Fed-
eral  Counci lor  has the same status and on 
an annual  basis,  a President is appointed, 
who mainly have representat ive funct ions. 
Conversely,  each Canton has a unicamer-
al  par l iament and a government (Counci l 
of  State).  Their  composi t ion and elect ion 
di ffer  f rom one Canton to another.  In the 
Canton of  Tic ino,  the populat ion direct ly 
elect  the f ive State Counci lors and the 90 
members of  the Gran Consigl io based on 
the proport ional  system.
I t  is  worth to highl ight  that  the typical ly 
Swiss direct  democrat ic system and the 
proximity of  each pol i t ic ian wi th the pop-
ulat ion al low for widespread contacts, 
therefore,  local  issues, but not only,  are 
quickly submit ted to the par l iament and 
to the government.  Therefore,  the feder-
al ist  d istr ibut ion of  governmental  tasks at 
a municipal i ty,  canton and federal  level , 
which may however be opt imized, is gen-
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eral ly more successful  than central iz ing 
systems. Of course, due to these char-
acter ist ics,  i t  takes long to adopt the rel -
evant solut ions to issues, but th is is the 
pr ice to be paid to f ind the r ight  pol i t ical 
compromises.

 The Role of Parl iamentarians 

In Switzer land, Par l iamentar ians conduct 
a mi l i tant  act iv i ty,  enter ing some commis-
sions that gather once or twice a month 
to analyze in depth some issues and bi l ls 
assigned by the par l iament plenum. 
The aforement ioned commissions receive 
governmental  messages, legis lat ive in i t ia-
t ives taken by the Members of  Par l iament 
or by people,  they discuss and examine 
them also rely ing upon some external  ex-
perts and/or lobbies and eventual ly as-
sess whether said in i t iat ives comply wi th 
the Const i tut ion and the higher federal 
law. 
In turn or upon demand, par l iamentar ians 
volunteer as speakers for  the report  issued 
by the relevant commission to be submit-
ted to the par l iament plenary session. 
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In the par l iament plenum, gather ing ap-
proximately 10 t imes a year for  3 or 4 con-
secut ive days, indiv idual  par l iamentar ians 
or groups may support  or  oppose the com-
mission report .  Eventual ly,  speakers have 
the last  word to persuade the major i ty to 
vote for  their  report .  Also the Government 
has the r ight  to intervene and may support 
or  oppose the commission report .  Each 
par l iamentar ian may at  any t ime submit 
quest ions to the Government,  on some 
speci f ic  issues more detai ls are required 
of ,  to which the Government must reply. 

 Differences from the nearest I taly

The main di fference undoubtedly l ies in 
al l iances. In I ta ly,  the center-r ight  and 
center- lef t  wings exist ,  forming of ten tem-
porary and changing al l iances, based on 
opportunist ic or economic interests.  In 
Switzer land this does not exist  yet ,  even 
though the proport ional  system has had 
some f laws, especial ly s ince the creat ion 
of  new part ies.  Once only conservat ism, 
l iberal ism and social ism existed, now also 
the Tic ino League, the Democrat ic Union 
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of the Center,  the Green Party and the 
Communist  Party do. In the past part ies 
managed to reach agreement on the agen-
da, but today they do not.  Whenever they 
exist ,  major i t ies constant ly change, there-
fore pol i t ical  act iv i ty becomes increasingly 
di ff icul t .  A proposal  may take a long t ime 
and not be implemented because i t  is  now 
fashionable to change one’s opinion at  the 
very last  moment,  depending on the mood 
of  the populat ion and the elect ion per iod. 
Another di fference undoubtedly l ies in the 
federal ist  system I  have ment ioned ear-
l ier.

 Kindness as an indicator of 
 good governance

I  th ink k indness is a way of  th inking, part ly 
innate and part ly learn f rom one’s parents 
and teachers.  Kindness means respect ing 
th ings, animals and people of  any status-
es,  races and or ig ins. 

In pol i t ics,  k indness translates in ex-
pressing onesel f  and making onesel f  un-
derstood correct ly,  honest ly,  wi thout mis-
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understandings or i r re levant issues. The 
abi l i ty  consists in foster ing ref lect ion and 
analysis wi thout imposing one’s opinion. 
I t  takes respect of  the c i t izens and of  their 
abi l i ty  to have their  opinion. One of  the 
pr inciples I  of ten pinpoint  is  f ree wi l l . 
The best choice should not be the best 
decis ion for onesel f ,  but  for  the greater 
good.
Cit izens are undoubtedly disgusted by ag-
gressive and shouted pol i t ics neglect ing 
their  interests.  Kind pol i t ic ians present is-
sues in s imple and reassur ing terms, be-
cause they are persuaded of  their  argu-
ments and do not need to raise their  voice.
In the last  few years,  the degree of  insecu-
r i ty and fear has grown in the country.  I t  is 
therefore necessary to br ing back sereni ty 
also through the way we communicate. 

Today pol i t ic ians’  fancy at t i tude is in-
creasingly used to support  their  e lect ion. 
The fancy approach used by some pol i -
t ic ians has been implemented fol lowing 
the arr ival  of  some popul ist  movements, 
want ing to have the exclusive proximity 
to people.  Pol i t ic ians must undoubtedly 
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reach consensus, but I  bel ieve that th is 
should be done with k indness and intel -
lectual  honesty and not wi th th is fa lse and 
biased fancy at t i tude.

Those who want most people to l ike them, 
wi l l  promise something to everybody. I t  is 
hypocr isy reveal ing i tsel f  in something in-
tangible.  On the contrary,  the need exists 
for  people giv ing their  v is ion in the pol i t i -
cal  debate.

 New needs and new opportunit ies

A kind way to deal  wi th issues in pol i t ics is 
disseminat ing one’s opinions clear ly,  con-
cisely and honest ly.  One should not prom-
ise something that cannot be real ized. 
One cannot promise miracles when real i ty 
goes the other way. 

For example,  in Switzer land and in the 
Canton of  Tic ino,  we have exper ienced a 
c losed-minded pol i t ical  propaganda. Peo-
ple – a word I  do not l ike – are to ld that 
th is approach wi l l  a l low going back to Swit-
zer land of  the Eight ies,  to bank secrecy, 
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economic growth,  no bi lateral  agreements 
wi th the European Union. This is an i l lu-
s ion,  a popul ist  utopia,  because Switzer-
land l ives thanks to relat ionships wi th the 
EU, i ts main commercial  partner. 

Bank secrecy actual ly was a real  source of 
wel lness and wealth for  Switzer land, but 
af ter  2008 global  f inancial  cr is is,  the other 
countr ies have started to wage war to al l 
countr ies having bank secrecy.  Therefore, 
we can hardly th ink that  we have strong 
bargaining power.  The Swiss economy 
strongly depends upon the pharmaceut ical 
industry,  precis ion mechanics and trade: 
these sectors imply relat ionships wi th the 
rest  of  the wor ld.  We therefore need to 
f ind new compromises and to stop bel iev-
ing we can l ive outside the wor ld.

Closed-mindedness can be also seen in 
the workplace, especial ly in border ing 
Cantons, l ike Tic ino.  Cross-border work-
ers steal ing jobs to Swiss people was the 
main argument used in the vote of  Feb-
ruary 2014, a vote against  foreigners,  be 
they cross-border workers,  refugees or 



24

Kindness in politics.
An indicator of good governance.



25

Kindness in politics.
An indicator of good governance.



26

Kindness in politics.
An indicator of good governance.

migrants.  Af ter  20 years of  fear of  foreign-
ers,  inst i l led by popul ists,  Switzer land has 
voted with i ts guts.  The issue of  cross-
border workers cannot be solved easi ly, 
because our economy does need them 
in several  f ie lds,  such as the social  and 
heal th sector,  the industr ia l  manufactur-
ing industry and hospi ta l i ty,  especial ly for 
low-salary jobs that people f rom the Can-
ton of  Tic ino no longer want to do.

Educat ion and training, in certain areas, 
such as the heal th sector,  have not been 
able to make forecasts on the future of 
jobs and on the number of  special ists to 
be trained. 

After th is vote,  the economic sector,  as 
wel l  as universi ty and research, have 
started to worry,  fear ing they would lose 
valuable professionals.
We cannot rely exclusively on the best 
ta lents educated in Switzer land. For re-
searchers and students,  we do need Eu-
ropean and world exchange programs. 
This is why that has been an uninformed 
vote to raise more consensus, but also an 
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unkind way to communicate using a cam-
paign against  foreigners that  was almost 
xenophobic. 

The issue of  cross-border workers is com-
plex and must be deal t  wi th k indly,  start ing 
f rom actual  proposals,  such as controls on 
wage dumping, al lowing the State to in-
t roduce normal employment contracts,  in-
volv ing minimum wages and respectable 
and binding working hours. 
Then we have col lect ive employment con-
tracts,  establ ished based on agreements 
made by employers’  associat ions and 
trade unions. Simi lar ly,  they have become 
more complex,  due to increasingly radical 
stances, stemming from the general  s i tu-
at ion. 

Furthermore, t ra in ing and educat ion 
should be restructured. Young people need 
to know actual  employment possibi l i t ies, 
future emerging jobs that do not require a 
degree. Basical ly,  people f rom the Canton 
of  Tic ino need to be guided towards jobs 
that are done by cross-border workers. 
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 What does good to polit ics

Poli t ics based on vi l i f icat ion is an unkind 
way to do pol i t ics very di fferent ly from the 
past,  when debates were not disrespectful .
Nowadays, pol i t ical  r ivals are mocked, at-
tacked also based on their  physical de-
fects and personal affairs.  Aimed at si lenc-
ing r ivals,  gossip and publ ic mal ic iousness 
are used systematical ly,  in the press, also 
leading to l ibel ing and insults.
 
When those who have di fferent ideas are 
vi l i f ied and insulted on a dai ly basis,  c i t i -
zens are obviously l ikely to feel legi t imat-
ed to do the same thing and this appears 
evident in social  networks. 

In the last 30 years, thanks to wealth, we 
have become more individual ist ic,  as we 
have nurtured the idea that money can buy 
anything and that we do not need the oth-
ers: so, why shal l  we respect them? 
Such individual ist ic approach leads every-
body to say whatever they want without any 
l imit ,  which replaces sol idari ty that used to 
lay the foundations for mutual respect.
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However, we are l iv ing a profound cr is is 
and we should restore sol idari ty,  a way of 
l iv ing together based on mutual help and 
pol i t ical  debate focused on issues and no 
longer on aggressiveness. 

We must real ize that something has 
changed and wi l l  change us, that the pi l lars 
of the past have disappeared and therefore 
we wi l l  have to be more resi l ient in the fu-
ture and maybe start  migrat ing again. We, 
as pol i t ic ians, should start  thinking about 
a common future vision, should f ind a way 
to bui ld our country, reforming the system.
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 Conclusions

Rude pol i t ics,  b laming r ivals,  b laming the 
others,  regardless of  who they are,  wi th 
no sel f -cr i t ic ism, distracts voters and re-
duces projects and the abi l i ty  to react to 
the changing world.  We stop being proac-
t ive.  I  hope that people wi l l  soon real ize 
that  the wor ld is interconnected and that 
issues are increasingly complex.  Solut ions 
are not always easy, as typical ly suggest-
ed by popul ists,  promising what they are 
aware they cannot actual ly do and being 
dishonest to those who bel ieve them.

I  th ink that  we wi l l  have to draw from hu-
manism, we wi l l  have to focus again on 
human beings, to t ry and ensure c i t izens 
the most peaceful  possible future,  car ing 
more about the environment and foster ing 
new technologies. 

The last  60 years have been extraordinary 
in history,  started by sol idar i ty af ter  the 
Second World War and involv ing shared 
object ives,  which has led to a success-
ful  wor ld.  Then, the greed of  a few has 
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started destroying this wor ld,  increasing 
the gap between the r ich and the poor and 
creat ing di ff icul t ies for  the middle c lass.
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GENTLETUDE

Gentletude is a neologism composed of the words “gen-
tilezza” (gentleness/kindness) and “attitudine” (attitude). It 
pursues the aims for a better world without violence, ar-
rogance and rudeness. 
A world where caring and paying attention to others, com-
mon sense and balanced competitivity are the most impor-
tant things. 
The production provided by the association was complete-
ly free, based on the Commons Creative Criteria. Gentle-
tude in Italy is a non-profit organization (NPO), and in Swit-
zerland is a non-profit association. 

Contact Gentletude on the website: www.gentletude.com
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Rude politics, blaming rivals, 

blaming the others, 

regardless of who they are, 

with no self-criticism, 

distracts voters and reduces 

projects and 

the ability to react 

to the changing world.


