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GentleBooklets It is a series of long-form articles writ-
ten by different authors. 
The booklets, designed for a quick read, feature texts and 
images. We have kindly asked to the au¬thors to comment 
on the term “kindness.” Authors and pho¬tographers have 
donated their work. 
The motivations behind the project are the same as those 
of Gentletude, the desire to spread awareness about the 
need for “kindness” in our society, a society too focused on 
per¬sonal success to remember the basics of everyday li-
ving and respect for the environment that hosts us. 
Our decision to present these ideas in a series of publica-
tions is due to the awareness that, in order to stimulate pe-
ople to think about these issues, it is necessary to present 
some con¬crete examples. In this case, the examples will be 
provided in the texts written by the authors
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 Privacy anD me
Some children are like clay to mold; others seem inste-
ad like already-finished artwork that needs only some 
embellishment of their physical appearance. When I 
was child, I was part of the former group.
My personality was resolute, firm, fighting, as if it found 
its origins in previous experiences. A strong identity, on 
which however were present some attitudes and incli-
nations that requested specific formative (or correcti-
ve?) interventions.
Among my behaviors, I remember a visceral curiosity 
for everything around me: objects, colors, places, ani-
mals, persons… but also opinions, conversations and 
secrets.
They were not real “secrets” indeed – not in the way 
adults mean “secrets” – They were rather personal 
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considerations or subjective evaluations expressed by 
grown-up people and which were not opportune to di-
vulge - most of all to children, and to curious children 
in particular.
“Daddy, mummy, can I come?”-. My dream is confused 
with reality; I can’t recognize the contour yet. But I hear 
my mum and dad in their bed; it doesn’t happen to me 
so often, even if I sleep in the same bedroom. How ple-
asant to be in bed, “in the middle” of them.

Psychoanalysis explains that the child grows up and 
develops between the oneiric symbol of his mother, as 
the attraction of the Thing of Pleasure, and his father’s 
expression of interdiction, containing pleasure without 
bounds, as the ethical symbol of responsibility and do-
nation of desire. Dad and mum, two coral reefs that lull 
me in this sea of peace and harmony with life, whe-
re I learn to savour sensations and feelings, of which I 
know neither the name nor the peculiarities.

“You know that mummy and daddy said that you…”-, 
The mischief is done.
I was telling our maid – with a little boast and a sense 
of complicity – what my parents said when we all were 
in the double bed. Little things about Nunzia, but things 
that should remain there, inside the walls of that bedro-
om, without escaping through passages, especially in 
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the direction of the kitchen.
Our Nunzia, she was almost a nanny and I was very 
attached to her. To share with her what I found out (“Do 
you see that I’m a grown-up, me too?”); seemed to me 
an opportunity not to miss, going up the stairs of adults’ 
consideration “two steps by two”. That was one of my 
first crashes.

“Now you come with me and make your apologies to 
Nunzia.” Daddy is keeping me by the hand, perhaps he 
is hugging me, but it isn’t a tender embrace of protec-
tion. Instead it is the physical manifestation of his au-
thority and I feel it unequivocally. He is the severe pater 
familias, determined to restore order in the situation I 
upset. My dad was cutting into my pride and the wound 
is still present, after almost half of a century. I live with 
a sense of reserve and I experience its value as an in-
strument to respect the Other.
Perhaps this is the reason why I welcomed with enthu-
siasm the so-called privacy law, when I was adult. It is 
a set of rules which, if I knew it in time, would avoid my 
hard-earned childhood experience.
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 ToDay’s Privacy
Taking a closer look, what we today generally call “pri-
vacy” is a matter technically far, but instrumentally clo-
se, to my personal experience. It is the correct use of 
acquired information, to guarantee the respect and the 
dignity to whom information pertains. In jargon we refer 
to “treatment” and “personal data” but, if I understood 
the point of the matter in time, I would have avoided the 
reprimand of my childhood.

The birth of the concept of privacy, actually, is associa-
ted with an event similar to my personal experience, be-
cause the essential was the same: “what is whispered 
in the closet shall be proclaimed from the house-tops.” 
(Warren & Brandeis, The Right to Privacy, Harvard Law 
Review, 1890).

The trouble at the basis of the privacy question is that 
“Triviality destroys at once robustness of thought and 
delicacy of feeling. No enthusiasm can flourish, no ge-
nerous impulse can survive under its blighting influen-
ce.” (Warren & Brandeis, The Right to Privacy, Harvard 
Law Review, 1890).

 BeTWeen conformiTy anD 
 aBsoluTe value
The idea of “kindness” swings between the extremes of 
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conformity and of absolute value. 
From the rules of etiquette we shift to the pole of re-
spect and civic sense. 
A pendulum that swings dangerously, there is danger 
for the maintenance of the meaning of the term and 
also for the serious consideration of its value.

 The oTher
Although a certain theoretical indeterminacy belongs 
to the term “kindness”, there’s a common trait, its es-
sence, in every phase of the conceptual oscillation: the 
relation with the Other.

Kindness can’t reveal itself in our own identity; it implies 
a comparison with that which is outside ourselves: a 
movement from inside ourselves to outside ourselves. 
Our way to be kind shows we have already moved 
outside from certainty, from the comfort of our known 
depths, in the direction of the unknown, of the uncer-
tain. And going further: kindness fills with qualitative 
contents the hiatus between Me and the Other. 
Kindness, in fact, reveals itself and blooms as a qualita-
tive element of our identity relation with the Other.

Kindness is the quality of our aptitude towards our nei-
ghbour; it shows our predisposition towards necessities 
and expectations of the Other. It is affectionate respect.
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 KIndness, BefoRe And AfteR
So, if “kindness” is the quality of our manner to be 
ourselves in the relation with the Other, it needs a pre-
mise and a conclusion. The premise is a part of the field 
of our identity, namely one of the two subjective profiles 
of the comparison, which gives place to kindness. 
As a matter of fact, kindness presupposes the aware-
ness of the Ego that originates this relation, in order to 
not deteriorate it into a formalism without significance 
and to avoid the risk of conveying a provocative feeling 
to the Other. We are truly kind when we are aware of 
our Ego and we intentionally relate to the Other, placing 
his necessities and expectations before ours.

Moreover, the awareness of our Ego implies an envi-
ronment respectful to human dignity and freedom. 
Because dignity it’s the precondition for freedom. For 
this reason it is said that dignity is an innate right of 
every person to be respected and ethically treated. 
When dignity is protected, it is allowed to individuals to 
maintain their self-control, and this is the precondition 
for the free manifestation of identity and of a becoming 
personality.
Therefore the equal balance between our expectations 
and those of the other, a balance of comprehension 
and willingness, are the guidelines to be a kind person.
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What comes afterwards – the afterword of kindness, to 
say so – is distinguished by respect, ethics and reserve.
Respect is the aptitudinal presupposition for kind rela-
tionships: that is the reflection of others’ expectations in 
us, to take their expectations into consideration.

Ethics are the field of the gentle relation: otherwise this 
relation degenerates in a conveniently gratifying way.
Reserve is the route to confidence, which allows the 
Other to be at ease and to open himself to the rela-
tionship started with kindness.

 PersonaliTy anD KinDness
Recalling my childhood anecdote, it clearly appears 
that although I was normally a gentle young boy – with 
respect to my dear Nunzia most of all – the context of 
my relationship with her couldn’t bring real “kindness”, 
because of my lack of identity awareness and my ina-
bility to correctly understand the concepts of “respect” 
and “reserve”.

This is comprehensible in respect to a child, but it per-
mits us to specify that “kindness” is a personal aptitude 
with qualitative value, based on precise principles and 
values. It is neither the fruit of a formal convention nor 
the expression of a mere inclination to conform oneself 
to good manners. “Kindness” is a fundamental ingre-
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dient of our social life which, nevertheless, cannot be 
prescribed by law, because it is part of human values 
– as are dignity, reserve and ethics. 

Regulation cannot impose “kindness”, like a legal duty, 
but it aims to remove all the obstacles to free manife-
stations of kindness. So the constitutions of democratic 
societies defend man’s absolute rights, with the purpo-
se of guaranteeing a social background that permits the 
development of human values. 

The Italian Constitution, for example, extends the war-
ranties to social groups where the individual persona-
lity develops: to say that the Constitution safeguards 
the rights and the fundamental freedoms with the aim 
to facilitate a harmonious improvement of the relation 
between Me and the Other.

 KinDness anD Privacy
We have yet to answer the question about the connec-
tion between “kindness” and the “correct use of perso-
nal information” – otherwise called “privacy”.

I have referred above to the existence of a “prepara-
tory phase” and of a “conclusive phase” pertaining to 
kindness, only to affirm that this qualitative aptitude 
requires precise presuppositions (dignity, identity, free-
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dom, personality) and it is expressed with as many cle-
ar components (respect, ethics, reserve).

It is possible to add some considerations about a “third, 
central or intermediate phase”, the one during which 
a “gentle attitude” manifests. Kindness emerges when 
there is, in general and among the interested parties, 
communicability, mutual willingness, approachabili-
ty from the one to the other, fair manners, reserve on 
transmitted and acquired information, and equilibrium.

Well, the previously described perspective coincides 
with the description of “data privacy”, and so “kindness” 
and “privacy” appear as two elements in a symbiotic 
connection. Going back to this three-phase approach, 
I consider it possible to affirm that the rules supporting 
the privacy are also the cornerstones to all three pha-
ses mentioned above. Therefore these rules also assu-
me the value of prerequisite and a factor of facilitation 
for the free manifestation of kindness.

 Privacy “in neGaTive”
The issue of the quoted article written by Warren and 
Brandeis in 1890, consolidated the theory which looked 
at privacy as the “the right to be let alone”. The original 
thesis, also based on the etymological meaning of the 
term, induced only to interpret it “in negative”. 
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Privacy was mainly seen as the right to stay out of the 
group, to not be disturbed. It was the freedom of being 
able to close on one’s self and to not take part in some-
one else’s initiative.

Indubitably, a similar freedom is included among human 
faculties but, with such negative value, it couldn’t recei-
ve much attentions in terms of national and international 
regulations: in the same way the right to food considers 
also its opposite (to refuse food) and the right to mo-
vement considers at the same time the right to remain 
stable. 
In brief, where there is “the plus” there is also “the mi-
nus”, but the legislator especially takes care of regula-
ting “the plus”, because it may come up against obsta-
cles if there aren’t specific warranties.

Otherwise, “the minus” is regulated only in particular ca-
ses, especially when there is the risk that it could conflict 
with other fundamental values and rights. (It is enough 
to think about the connection between healthcare rights, 
healthcare freedom and compulsory medical treatment).

 “The riGhT To Be leT alone”
When privacy is seen in its positive meaning, there is 
effective symbiosis with kindness. 
The expression “to be let alone” is more convincingly 
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interpreted if it is used to refer to contemporary infor-
mation society; rather than identifying the right to cut 
oneself off, it reveals the reasons of why one wants to 
protect himself by external solicitations (often not reque-
sted and unwelcome). 

Those solicitations cause turmoil and general tumul-
tuousness, in which any man cannot orient himself very 
well. In the commercial field, this situation finds expres-
sion in the more aggressive forms of modern marketing 
strategies, which aim to create a consumer’s condition 
of fetishistic dependence on the desire’s object (pro-
duct/brand). 

The strategy is based on an impulsive circularity (need/
purchase) that brings the consumer’s continuous dissa-
tisfaction. But also in other fields, “the right to be let alo-
ne” assumes the positive traits of the right to dispose of 
the necessary quiet, to allow free development of one’s 
own reasoning (identity), for free choice (conscious 
freedom).

 a noT selfish Dimension
Privacy – to answer these exigencies – defends the in-
dividual dimension (dignity and identity) so that everyo-
ne may develop his own social dimension without con-
ditioning or discrimination. 
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From this, we understand that the “right”, which sustains 
it, is within State’s interests to have a harmonious de-
velopment of its social tissue. And the “right to privacy” 
doesn’t possess a selfish value only circumscribed to 
one’s own interest, as is sometimes said. 

Moreover, the economic sector also benefits from the 
protection of human personality’s strengths: this is not 
a solution suggested by a willingly co-operative spirit 
but by a utilitarian aim. 
Because the economy grows by taking advantage of 
human talents and these develop all the more as an 
individual’s identity develops harmoniously with his per-
sonality - if the personality has the chance to argue in 
the social life.

 So, economic life should find his own barycentre in the 
human being, and privacy is one of the instruments to 
achieve this objective.
Privacy regulation, in conclusion, permits everyone 
to rely on a “protective aura”, a sort of “diving suit” to 
protect from noise, which offers discretionary power 
to choose when to take part in the news banquet and 
when to remain outside. In this way we can preserve, 
for our advantage, some personal spaces of reflection 
or silence.
To get these results, privacy laws are structured to pro-
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tect dignity, personal identity and individual discretion.

 dIGnIty, IdentIty, PeRsonAlIty
I have already disclosed that the citizen is allowed to be 
himself by guaranteeing dignity and human freedom.
Personal identity is the condition in which a subject is 
aware of his own thoughts and actions in time, that is 
when the person admits these thoughts and actions as 
referable to his own so much to constitute his essence, 
“the self”.

Thoughts and actions, when stratified in time, give struc-
ture to the essential and univocal qualities of everyone. 
And this makes each individual unique, exactly becau-
se he brings essential qualities that set him apart from 
others. The ego’s uniqueness is a typical manifestation 
of human dignity lived with freedom.

The free evolution of personality permits the revelation 
of talents and one’s contribution to the economic deve-
lopment of the collectivity.

 noise anXieTy
The noise, which gnaws on our quiet of being citizens 
of the information society, is like a wild beast that de-
vours kindness. It is an avalanche of sounds, voices, 
images, excessive excitement and information that ro-
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ckets inexorably and overflows beyond reality, in quali-
tative and quantitative terms. 
The volume increases – both as sound level and as 
quantitative dimension – and, at the same time, it 
overwhelms the person with a riot of blinding flashes.

The craze generated by such a noise is related to 
strong feelings which are only exterior and imposed by 
someone else, and it dampens gentle interior emotions. 
This craze cancels the perception of our own energies, 
it makes it impossible to listen to our “inner voices.”

In the grip of noise, we are constantly imbalanced and 
outside ourselves, forgetful of our intimate identity and 
without interest in regaining it. 
Deafened by the din, we cruise like automatons in a 
surreal dimension, and we become in our turn dealers 
of the same sound drug of which we are victims. 
We all are at the same time victims and executioners, 
induced to a constant overexposure of ourselves, bar-
gaining our privacy for a dish of ephemeral notoriety.

And so, into the unwholesome circularity of all this fuss, 
any expression of kindness becomes arid because, 
with it, we also lose our personal identity.
The thundering noise of sounds and distractions doe-
sn’t permit us to listen to the other, his points of view, 
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his uncertainties and desires; and we are no more able 
to listen ourselves, our real needs, the intimacy of our 
being. 

Everything has to be necessarily pronounced with a 
stentorian voice, with the arrogant behavior of self-as-
sertion, because the kinder whisper of sharing is over-
shadowed by the noise’s intrusiveness.
Kindness, therefore, also means to reduce the volume 
of noise pollution around us, of hackneyed phrases, of 
stereotyped preconceptions, of unjustified discrimina-
tion.

We must make ourselves permeated by kindness in or-
der to return to the habit of listening, with an attitude of 
welcoming, rather than standing out.

this is what “privacy” has taught me, and with this 
background I would return to that double bed and 

make treasure of my parents’ confidences.



27

The Gentle Privacy



28

The Gentle Privacy



29

The Gentle Privacy



30

The Gentle Privacy

auThor

Rosario Imperiali d’Afflitto,  lawyer, expert in  data 
Protection and Privacy.
Rosario Imperiali d’Afflitto, lawyer in Milan. Freelance 
journalist and columnist for the Italian Il Sole 24 Ore 
and Il Denaro. Director responsible for TWSM. He 
has published monographs on the issues of personal 
data protection and the relationship between 
technology and law, currently being published 
“Technology and the controls work” for the types 
of Giuffre. Chairman of the Scientific Committee of 
the Italian Institute for Privacy and member 
of the Scientific Committee of the European 
Privacy Association, Chairman of the Committee 
on the Conduct of telematics  ANFoV,, Alumnus of 
Young Leaders Program (1992) at the Council for 
Relations between Italy and States U.S..

www.imperiali.com



31

The Gentle Privacy

PhoToGraPher

Jasper James, photographer.

Over the past decade he has lived and worked in New 
York, London and Beijing, covering assignments around 
the globe for some of the worlds leading magazines, 
design and advertising clients.

www.jasperjames.co.uk



32

The Gentle Privacy



33

The Gentle Privacy

GenTleTuDe

Gentletude is a neologism, which brings together the word 
“gentle” with the concept of “attitude.”
It pursues the aims of a better world, purified from violen-
ce, arrogance and rudeness. A world where we care and 
pay attention to the other, and balance good sense and 
equilibrated competitiveness.
The work made available by the institution is completely 
free, based on Commons Creative Criteria.
In Italy Gentletude is an Onlus institution; in Switzerland it 
is a non-profit organization.

Contact Gentletude through its website:

www.gentletude.com
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     Giace 

e si DischiuDe al corPo che la fenDe 
Del mar la Pelle

fluiDe le Gocce offre 
eD il fonDal DisTenDe 
che si rivela ora a chi inonDa

Premurosa avvolGe
dIvARIcA, s’APPRende ePPuRe 
immenso il suo orizzonTe mosTra

accoGlie il GesTo 
come Prua che sPuma viscosa
al TaTTo Geme
che la Percorre

l’imPeGno Del suo TePore
solleciTa raccoGlie 
la Traccia Della scia
nel suo ProfonDo.


